
Board Workshop 
 

Minutes 
 

October 4, 2023 
 

5:00pm-7:00pm 
 

Superintendent’s Office 
 

Angus Anderson, Lisa Young, Milt Dennison, Donald Collins, Cynthia Dominik Medlin, 
Martin (Rowdy) LaFevers,  

Staff: Amber Warren  
 

CALL TO ORDER 
 
Angus Anderson called the Board Workshop to order at: 5:21pm 
 
FLAG SALUTE 
 
CHANGES OR ADDITIONS TO THE AGENDA 
 
No changes were made to the agenda. 
 
 
 
 
 
GOAL SETTING FOR THE 2023-2034 SCHOOL YEAR 
 

● Review Progress on the 2022-2023 Goals 
The board reviewed the 2022-23 goals and agreed to continue with the 
following key points: 
 

➢ Quality Education 
○ Mr. Anderson requested that we get updates from some of 

our former students. How many have gone on to college, 
career choices, etc. ** 

○ Mrs. Young suggested we do an annual review of curriculum 
and replace as needed. Mrs. Chavarria mentioned our Social 



Studies curriculum is outdated and our Science program 
through ESD 112 is ending. Mr. Collins recommended that 
we look into reviewing and replacing our Science and Social 
Studies curriculum.** 

➢ Leadership 
➢ Financial Stewardship 
➢ Public Relations and Communications 
➢ Long-term Facility Planning 

○ Donald requested that we look into having the portable 
classrooms assessed to find out what the remaining lifespan 
we have  

➢ Legislative Support 
○ Mrs. Young recommended we tie Legislative Support in with 

Public Relations and Communications. 
 
 

● Discuss Revisions to Present Goals 
The board agreed to revisions to the key points. Please see revisions 
attached. 

● Discuss Addition of Goals for 2023-2024 
    

 
 
 
 
 

 
 
 
 
 
 
BOARD/SUPERINTENDENT WORKING AGREEMENT 
 

● Review and Discuss changes to the Agreement. 
 
 
 
 
 



 
 
SUPERINTENDENT COMMENTS 
 
Dr. Dennison invited the board directors to join staff for a field trip to the Woodard 
Creek property on October 5, 2023 after school. 
 
 
 
 
 
 
BOARD MEMBER COMMENTS 
 
Mr. Anderson recommended we schedule another board workshop to go over salaries. 
 
 
ADJOURNMENT  
 
The board workshop adjourned at 6:32pm. 
 
 
______________________________  ________________________________ 
 
_______________________________  ________________________________ 
 
Board Chair, _____________________          Board Secretary, _________________ 


