
Skamania School District #2   

Board Workshop 

Minutes 

September 24, 2025 ~ 6:00-8:00 PM 

Superintendent’s Office 

Google Meet joining link: https://meet.google.com/vxj-vadj-rmw 

In attendance   

Board Members: Donald Collins, Martin “Rowdy” LaFevers, Cynthia Dominik Medlin, Lisa 

Young, Jeremy Silver 

Staff: Katie Chavarria - Superintendent, Amber Warren- Office Manager 

Call to Order   
Donald Collins called the meeting to order at 6:01 p.m. 

Flag Salute   

Changes to the agenda 

There were no changes made to the agenda 

Public Comment 

No members of the public were in attendance, and no public comments were received. 

Goal Setting for the 2025-26 School Year 

- Review Progress on the 2024-25 Board Goals 

The Board reviewed the 2024-25 goals and agreed to continue with the following key points: 

➢ Quality Education 
➢ Leadership 
➢ Staff Recruitment and Retention 
➢ Student Retention 
➢ Financial Stewardship 
➢ Public Relations and Communication 
➢ Long-term Facility Planning 

  

- Discuss the 2025-26 Board Goals 

The Board agreed to revisions to the key points. Please see the revisions attached. 
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Board/Superintendent Working Agreement 

- Review and Discuss 2025-26 Working Agreement 

Katie Chavarria presented the previous working agreement, her recommended draft agreement, 
as well as a sample agreement that was recommended by WASA. Following review, the board 
suggested several edits. The final draft will be presented for approval at the October regular 
board meeting.   

Adjournment 

Cynthia made a motion to adjourn the meeting at 7:25 p.m. Rowdy seconded, and the motion 
passed unanimously. 

__________________________________ ___________________________________ 

__________________________________ ___________________________________ 

Board Chair, ________________________ Board Secretary, _____________________ 
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